PTAC Meeting Minutes: October 8, 2025

PTAC o

NIWOT ELEMENTARY

*Action items in RED

Sunset Middle School IB World School Presentation:
Sunset Middle School has an Open House 10/15/25 5:30-7pm

SQUARE SKATE:

discussion of an incident that occurred this year.

Square Skate program is historically very professional, Ms. Balog has a
skateboarding background.

Never before have we had an injury outside of this year.

This year- last class, progressive skills- differentiated for everyone. On the last day-
students have options to try different activities. This student fell backwards off of the
ramp, did not hit head. Fell on the edge of the ramp. The student did pass out for 5
seconds after she got up. 911 was called. The student did become alert after 5
seconds and was able to walk away from the incident.

This has been a very special program for the PE program that most kids love and
look forward to.

Ms Balog has full faith in Square Skate programming.

Question- Roller Skating and Skateboarding alternate annually?

Roller Skating has been approved for the budget this year.

Waiver signed by all parents
Parent Volunteers to help with supervision? Ms Balog says it is likely not needed.

TALENT SHOW:

Dates are set: April 23/24th at Niwot HS Auditorium
Info will be going home about dates so families can start to plan
First show offs: Date TBD...
Sign up submittals - by first Friday in January back to school
Rooms for show offs to be booked
Fitz Brewery committee meeting... need a big large committee rather than 1 person
trying to run the program

e Possibility of adding “group acts” option with sign up and decrease individual

acts?
e Choreographer for group act? Middle school or HS volunteers?
e Kids only allowed in 1 act... +5th grade act
e Ms. Kelly helping organize 5th grade act- other 5th grade parents interested?



COUGAR CAMPAIGN:
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Kick off Oct 27th- will go on for 1 month.
Last 2 years we have not met our goal
Next week meeting to discuss how to push messaging
Thoughts about how to make it successful?
e Corporate matching importance
e Lisa Smith/Jori- offering to make a video- Video to be posted in Nancy’s
Email Weekly?

e Signage/banners- (for reuse year after year) - banner ideas “corporate
matching, “Cougar Campaign pays for our Paras,” “monthly donation”
“participation from everyone whatever you can give makes a difference”

Pi Chart info out to parents

Lag with corporate match... pledge? Corporate match might not have been
paid at the same time- 1 month lag etc? Would give us a gauge to say ‘we
think we have an additional $$$ coming in’ while we wait for corporate fiscal
year etc

Amount requested- we will keep the same

50 States idea... links to send to extended family? We could do similar idea
for what we do for Jog A Thon...prize for how many states they get donations
from

Principal’s challenge for this year?

Classroom party rewards- for participation (not money)

Party for the school based on overall amount of $ raised

Budgeted target $66,800 (total including corporate match) - Advertising that
we want to get to 65,000

e Corporate input typically ends up between 8,000-10,000

Deficit (but we did buy popcorn machine, popcorn bags)- this will be used again for
carnival and annually.
We made $408 from pizza sales (no more Abos- cut was off)
Not a fundraiser, this is a gift to the community
THANK YOU FOR SMALLMAN FAMILY!!!
Ideas for next year’s movie night:
e Note home to neighbors about movie night next year
e Rope off in front of projector
Love Ice Cream check? Has not been received yet....

$24,984 earned, we budgeted $15,000!!!

We were down in runners compared to last year
Burrito sales was a hit

Coldstone had extra supply this year



CARNIVAL:

e Messages out to neighbors to inform them about the event

COMMUNITY NIGHT: Johnson’s Corner- upcoming Oct 21st.

e No check in yet from Sept Parkway Food Hall night

TEACHER FUNDING REQUEST::

e Ms Kelly’s table top signage. Approved for $30.43

TECH HOUSE-CLEANING:

e Continue to work towards eliminating @gmail.com email addresses. See Sept PTAC
meeting minutes with attached instructions for clean up

Treasurer/Financial Secretary - Erin Hari, Sean Smallman:

Movie Night Profit-Loss Statement (See below)

Niwot Trot Profit-Loss Statement (See below)

Monthly Profit/Loss Statement (See below)

Quarterly Retail Sales Tax Return Filed on Oct. 4, 2025
Student Club Sponsorship

25/26 Events Calendar

2025/26 PTAC Meeting Dates:

Meeting Type Date Time Location
October Monthly 10/8/25 9:15am NES- Cafeteria
Meeting



https://docs.google.com/spreadsheets/d/1Z59nGDBGpFPxqpaEZPKYe_mKwxV7EniU/edit?gid=1626286580#gid=1626286580

November Monthly | 11/12/25 9:15am NES- Para Room
Meeting
December Monthly | 12/10/25 9:15am NES- Para Room
Meeting
January Monthly 1/14/26 9:15am NES- Para Room
Meeting
February Monthly 2/11/26 9:15am NES- Para Room
Meeting
March Monthly 3/11/26 9:15am NES- Para Room
Meeting
April Monthly 4/22/26 2:30pm NES- Para Room
Meeting
May Monthly 5/13/26 9:15am NES- Para Room

Meeting




STATEMENT REPORTING PERIOD

PROFIT AND LOSS STATEMENT

STARTING DATE ENDING DATE
9/8/2025 to 10/7/2025
ACCOUNT BALANCE
STARTING ENDING
$ 71,378.27 | $ 75,060.32
REVENUE
Cougar Campaign $ 4,029.16
Earned Interest $ 32.20
Movie Night $ 196.59
Niwot Trot $ 14,630.02
GROSS REVENUE| $ 18,887.97
COSTOFGOODS SOLD
TOTAL GOODS| $ -
GROSS PROFIT
(Gross Revenue) - (Goods) | $ 18,887.97 |

Niwot Elementary PTAC
EXPENSES

Grade Level Grants $ 432.00
Hospitality $ 22.36
Mini Teacher Grant $ 1,682.71
Movie Night $ 393.51
Niwot Trot $ 8,510.34
Operating Expenses $ 240.00
Petty Cash $ 325.00
Square State Skate $ 3,600.00
TOTAL EXPENSES| $ 15,205.92

NET INCOME

Gross Profit minus Total Expenses | $ 3,682.05 |




AR
TROT

Total Sales

Trot Entry | Trot Hat | Donations | Burritos Magnets Cash
616 136 57 8
Online $14,225.00| $960.00 $2,750.00
Check $11,750.00
Tabling $2,106.28 $23.79
Day of Credit Card | $1,598.03 $902.07 $327.03 $42.92
Day of Cash Sales $505.00
Item Totals $15,823.03 | $3,968.35 | $14,500.00 | $327.03 $66.71 $505.00
Total Sales $35,190.12
Total Expenses $10,205.64
Net Profit $24,984.48




Budget Summary
Total Expenses
$819.79
Total Income

$408.00

Balance

($411.79)

Event Budget - w :

Summary of Expenses and Income

Expenses

Personnel -
Food & Drink
Supplies
Other
Total

ltem ‘Category Qty ~ Cost
Mr. Ron - Overtime Pay  Personnel 1 -
Popcorn Machine .Supplies - 1 | $299.31
Popcorn Packs 'Food & Drink 24 $68.90
Popcorn Bags .Supplies 500 $25.30
Abo's Pizza Food & Drink 20  $345.00
Lemonade Cannister .Food & Drink- 2 $20.76
Cups/Plates/Napkins .Supplies - - $46.45
Ice Bag Food & Drink 1 $4.66
Square App Fees Other - - $9.41
Total $819.79

ltem Unit Cost Qty Cost
Pizza (Slice) $200 174 $348.00
Pizza (Whole) $20.00 3 $60.00
Popcorn Packs

Total $408.00



